Customer Interaction Services

Qualification Criteria 

For BCS
Industry:      
1. Is this an existing BCS customer?  FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No 

Is the customer in the BellSouth operating territory?  FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No


2. Is the customer a BBS customer?
 FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No

3. Is the customer favorably disposed to doing business with BellSouth?  FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No

4. Does an impending event or compelling reason exist?  FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No


If yes, date of event      
· Describe the event to determine the critical nature (i.e. legal, new call center)      
5. Is there money in the budget?  FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No

If yes, how much is budgeted?      
Where are you with this opportunity in the sales cycle (beginning, fact finding, close to proposal)?      
6. Who is driving the deal, BellSouth or a competitor?      
7. What level are our contacts within the account; titles relationships?

Who is the Decision Maker(s)?      
· Do we have access to the Decision Makers?  FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No

· Do we have a relationship with the Decision Makers?  FORMCHECKBOX 
Yes 
 FORMCHECKBOX 
No

Do we have an inside champion (coach)?  FORMCHECKBOX 
Yes (if yes, give name      )  FORMCHECKBOX 
No
8. Who is the competition?      
9. State our strengths and weaknesses (from the Target Account Plan).      
Is the customer an Early Technology Adapter, a Technology Follower, or a Technology Laggard?      
10. What business problem will be solved by the purchase of BellSouth products and services?      
How many call centers does the customer currently have, how many agents are in each center, and where are they located?      
11. How do customers contact the call center today?  FORMCHECKBOX 
 phone/agent  FORMCHECKBOX 
 IVR  FORMCHECKBOX 
 email  FORMCHECKBOX 
 fax  FORMCHECKBOX 
 web  FORMCHECKBOX 
 video

If the opportunity is >$250,000 use the short Form Target Account Plan and attach here.

Please fax this form to Kathy Slone, CIS Sales Analyst and Coordinator, at 404-486-5669.

